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Sustainability

Shipment activities at Harita Nickel
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1.PROJECT UPDATES

The Company’s ongoing projects is inline according to
the planned schedule, demonstrate Harita Nickel
commitment to expand its operations and enhance its
production capacity. The Company continues to develop
its nickel processing facilities and expand its mining IUP,
ensuring efficiency and sustainable operations.
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RKEF (KPS) - CONSTRUCTION %
PROGRESS

KPS is the 3rd RKEF project under Harita Nickel, consisting
of 12 production lines with a total capacity of 185,000 tons

of contained nickel in FeNi per year. This project enhances
nickel production efficiency and supports the growth of

the Company.
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PILOT PROJECT STAGE

BBS is a strategic initiative project to turn waste into valuable products by extracting iron from tailings (waste
from HPAL process). This project aims to reduce waste and support sustainability in our business operation.
Currently, BBS is in the pilot project stage and the plant is scheduled to start construction in 2026.




GTS is one of Harita Nickel's mining IUPs
located in south Obi island, covering a total

area of approximately 2,300 ha. As of 9M25,

drilling activities have covered 466 ha, with
2,172 drilling points completed to support
resource estimation and mine planning.
The site commenced operations in 3025.

DRILLING POINT MaP
PT GANE TAMBANG SENTOSA

MAP INDEX
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MROR 2025 (MILLION WMT)

Nickel Reserves and
Resources

Nickel Reserves and
Resources

229.2 PARS

Limonite ore
(Ni £ 1.4%)

Saprolite

Saprolite ore
(Ni = 1.6%)

Notes: Estimated based on TBP, GPS, GTS and JMP.




2. BUSINESS HIGHLIGHTS

The Company expand through strategic investments in
modern facilities and efficient production lines. Strong
financial, steady revenue growth, good profit margins, and
cost efficient management have strengthened Harita
Nickel's core foundation. These achievements reflect our

commitment to excellence and competitiveness in the
nickel industry.
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°% SALES VOLUME - 9M25
Mining sales volume (million wmt) HPAL sales volume (in metal ton) RKEF sales volume (in metal ton)
@ Total
@ Total

MHP Ni NPI

@ Limonite :
C4A5§/R > 2375 Sanrol CAGR v @ Niso4 CAGR
b aprolite 34% 71% l
102,053

21.25 99,858

30,869

15.38

68,411

60,871

14,778

126,344

136,726

28,874

FY22 FY23 FY24 o9M24 OM25 FY22 FY23 FY24 oM24 oOM25 FY22 FY23 FY24 o9M24 9M25

100,891

71.77 97,177

25,302

e Higher sales volume from mining business in 9M25 was due to ONC and KPS. ONC started commenced operation in April 2024, while KPS (3rd
RKEF smelter), commenced operation in January 2025.

e In HPAL YoY sales volume, ONC (full capacity in August 2024) is the main driver of growth in MHP sales. Both sales HPL & ONC in 9M25
reached 99,858 tons contained Ni, up 46% YoY. HPAL sales volumes in 9M25 are combination of MHP and NiSo4.

e Significant growth of RKEF sales volume is due to KPS - phase 1 (which reach full capacity in March 2025). Overall sales volume of FeNi up 41%
YoY.
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¥ HARITA ceese  FINANCIAL HIGHLIGHTS

NICKEL »
Revenue Gross profit and margin
|
chSE;O 0 i 55% 49% 35% 31% : 33% 33%
| YoY® CAGR i @
E 17% i { Y’IO1Y% }
e GPM YoY is stable, not i !
much changes in ASP and : !
. |
cost structure, while s643 i s :
EBITDA is up by 21%. : ' |
FY21 FY22 FY23 FY24 oM24 o9M25 FY21 FY22 FY23 FY24 oM24 o9M25
(audited) (audited) (audited) (audited) (limited review) (unaudited) (audited) (audited) (audited) (audited) (limited review) (unaudited)
Profit Attributable to ot attributan, -
(3) . rofit attributable to owners of the parent company
Owners of the Parent EBITDA™ and margin S ey
Compa ny growth driven 60% 78% 42% 41% 44% 48% 24% 49% 24% 24% 24% 29%
by higher ownership in CAGR vor® CAGR o =y

| |
| |
| |
| Voo
. | |
ONC and new production : D
° | $403 I
capacity from KPS. - -
: $368 6,380 :
$500 : 5,619 :
| |
$345 7,442 I $138 |
4,941 - 1,969 :
FY21 FY22 FY23 FY24 oM24 9M25 FY21 FY22 FY23 FY24 oM24 9M25
(audited) (audited) (audited) (audited) (limited review) (unaudited) (audited) (audited) (audited) (audited) (limited review) (unaudited)

Notes: (1) CAGR is Compound Annual Growth Rate. (2) YoY represent growth percentage from year on year. (3) EBITDA is calculated using
the sum of our profit from operations, share in profit of associates, finance income and depreciation and amortization. (4) Assumed

Margin exchange rate of USD/IDR 14,312 for FY21, 14,876 for FY22, 15,255 for FY23, 15,847 for FY24, IDR 15,871 for 9M24, and 16,404 for 9M25 .




3. ESG & SUSTAINABILITY

The Company recognizes the importance of protecting the
natural environment and supporting local communities in
order to build a sustainable future. Environmental, Social,
and Governance (ESG) considerations are increasingly
Important to Investors, Customers, and other Stakeholders,
and ESG represent a key component of corporate
responsibility.
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“Coral reefs at Obi Island, near the Harita Niekel Project Y
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ALIGNMENT WITH BEST PRACTICE
GOVERNANCE STANDARDS

NICKEL

-+ Initiative for Responsible
Mining Assurance

Current update on IRMA audit progress: Draft audit report is under review. Unique
characteristics of Harita Nickel audit:
e Firstintegrated mining & processing site in Indonesia and Asia audited by IRMA.
e Covers all operations: Mining, RKEF, HPAL, Ni & Co sulfate, Electrolytic Co, and

Local communities.
e Largest IRMA audit workforce: ~30,000 workers and contractors.

A comprehensive standard for responsible mining and mineral processing that is supported by a wide range of
stakeholders (Government, NGOs, etc.).

FTSE4Good

ST
S

e

Current update on RMI RMAP progress:
 PT HPL: (i) Achieved compliant status for 2023/2024 period. (ii) Annual re-
assessment for 2024/2025 period completed.
 PT ONC: Initial audit completed and compliant status achieved.
» RKEF operations: Evaluation for potential assessment in 2026.

A supply chain transparency & ESG assessment standard to support companies in identifying responsibly-
sourced minerals for ir supply chains.

On July 2025, NCKL is a constituent of the FTSE4Good Index Series under two categories:

o The Emerging Markets Index.
e The ASEAN 5 Index.




DECARBONIZATION PROGRESS

TOWARDS 30% GHG REDUCTION BY 2030 (FROM THE 2022 BASELINE) AND NET ZERO BY 2060
B

Emission avoided or reduced
by using biosolar (B40) -
125,200 tCO5e

e e e ok g In 9M25, a total of
P o | ~2.3 million

tCO,e emission
avoided or reduced.
Showing 57% /

improvement , —— — —
compared to 9M24 y (95 a -
' 4 Emission av0|ded or reduced by

using coal gas utilization -
1,185,608 tCO,e

Em|SS|on av0|ded or reduced by
doing waste heat recovery -
997 339 tCOze
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!&83&3&1 Currently setting site-specific energy reduction/efficiency targets in mining operations (TBP a
Minister of Energy and Mineral Resources (MEMR) No. 8/2025 & PP33/2023.
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AWARENESS & EDUCATION
BIODIVERSITY

Goal:

To enhance understanding of local biodiversity and
reduce instances of wildlife poaching through education
and community engagement.

Activity:

A biodiversity awareness session was conducted with

the participation of 75 students. The session aimed to

promote appreciation for endemic species, encourage

pride in local biodiversity, and highlight the importance
of ecotourism and wildlife protection.

Outcome:

The initiative successfully increased youth awareness
and participation in biodiversity conservation efforts,
fostering a stronger sense of environmental stewardship
within the community.

s CONSERVATION PROGRAMS

PROGRESS TOWARD NET CONSERVATION GAIN 2043 PROTECTIN(; BIODIVERSITY AND
EMPOWERING COMMUNITIES

-
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PERCEPTION & LIVELIHOOD OF
BIODIVERSITY

Goal:
Strengthen community stewardship in biodiversity
conservation.

Activity:

Conducted a biodiversity perception survey in two
villages to promote pride in endemic species, support
ecotourism initiatives, and encourage wildlife protection.

Outcome:
Improved local awareness and engagement in
biodiversity conservation efforts.

COMMUNITY SMART PATROL

Goal:
Prevent poaching and strengthen biodiversity
monitoring.

Activity:

Conducted a 5-day joint patrol in August 2025, covering
6.6 km. Recorded 48 community activities and 65 wildlife
sightings, with no hunting activities observed.

Outcome:
No poaching detected and increased community
participation in biodiversity protection.




e LTARTTA ADDITIONAL FACILITIES IN NEW KAWASI EEE
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[ TRIAL OPERATION OF INTEGRATED WASTE MANAGEMENT SYSTEM ACTIVATION OF NEW ECONOMIC AREA
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Trial run : October 02, 2025. Active shops : 20 kiosk.
Input : 1.820 kg municipal waste. Types of goods sold : Mostly consumer product, such as:
Output : 475 kg organic waste (converted to 118 kg compost fertilizer). Basic food staples/commodities.
» 1.344,7 kg anorganic waste. Restaurants.
e 10,5 kg blue PET (collected). Cosmetics.
..... * 11,4 kg white PET (collected). Electronic.

...... » 1.325,9 kg residual (burned by incinerator). Drinking water. 17




ANV 2
EVEﬁ,}PMENT & EMPOWERMENT
PROGRAM

HARITA  COMMUNIT,
diy
-V

Health service

Free health services ensure that everyone in the community

receives essential medical care. These services help prevent
diseases, reduce stunting, and promote overall well-being,
making healthcare accessible to all.
Pack of supplementary Participant of
food distributed to pregnancy class.
4 QUALITY
EDUCATION

Free medical service Children being Stunting and
vaccinate. wasting children
being assisted. malnourished expecting
mother and children.
Education
education  provides equal learning
It

Free
opportunities for everyone in the community
helps reduce poverty, empowers individuals, and

Total visitors of
POLINDES (Public - number of
Health FaC|I|ty) patients.
i Mandarin vocational Harita Gemilang
training.
o Socio culture
It aspects shape the
‘ values, traditions, and

Teacher received
supporting

interactions within a

Assisted Schools.
community.

Participant of Harita Students visit
Mengajar. Taman Ceria.
incentive
o %& Q& %v( %\(
\/
435 8 Ton

1,665 515 1 512 450 450
People received Eid  People participated People received Participant in Families received Total Waste
food packages. in Tabligh Akbar. donations from Cakalele Art kerosene donation.  Collected in World
National OHS Month Performance. Cleanup Day
Awareness.

Social activities. Orphans received
donation.
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ARTTA COMMUNITY DEVELOPMENT &
EMPOWERMENT PROGRAM

]
N,

14.8

67

Job creation. Highest transaction amount per Local suppliers. Farmers group & MSMe.
month (IDR Bn).
Around USD 880.000 / month 2 5 4 471
(USD rate 16,800).
Workers. Members.

Average Community Satisfaction Index/

Indeks Kepuasan Masyarakat (IKM) 2024. Avg. Social Return on Investment (SROI) 2024.

Category

89 A 2.62

Very good.

Study by Indonesia Social Sustainability Forum (ISSF), 2025
Details on Harita Nickel's 2024 Social Sustainability Annual Report.

19
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By attending the meeting where this presentation is made, or by reading the presentation materials, you are agreeing to maintain absolute confidentiality regarding the information disclosed in this document and to be bound by the following
limitations:

You must read the following before continuing. The following applies to the confidential information following this page, any oral presentation of such information and other materials distributed at, or in connection with, the following, and you (each
referred to hereafter as a “Recipient”) are therefore advised to read this carefully before reading, accessing or making any other use of these materials. In accessing these materials, each Recipient agrees to maintain strictest confidentiality
regarding such information disclosed and to be bound by the following terms and conditions. Any failure to comply with these terms and conditions may constitute a violation of applicable securities laws.

This following presentation has been prepared by PT Trimegah Bangun Persada Tbk (the “Company”) solely for selected recipients for information purposes. Information contained in this document is highly confidential and is being made available
and intended solely for the personal reference and information of a Recipient. Neither this document nor any part thereof may be retained by the Recipient nor may any portion thereof by shared, copied, reproduced or redistributed to any other
person in any manner.

The information contained in these materials has not been independently verified, approved or endorsed and is subject to material changes. The information and opinions in this document is subject to change without notice, its accuracy is not
guaranteed and it may not contain all material information concerning the Company. Neither the Company nor any of its affiliates (together with the Company, the “Group”), make any representation, express or implied, regarding, and assumes any
responsibility or liability whatsoever (in negligence or otherwise) for, the fairness, accuracy or completeness of, or any errors or omissions in, any information contained herein nor for any loss howsoever arising from any use of these materials.
Certain statements in these materials constitute “forward-looking statements” and information with respect to the future financial condition, results of operations and certain plans and objects of management of the Company and the Group.
Forward-looking statements may include words or phrases such as the Company or any of its business components, or its management “believes”, “expects”, “anticipates”, “intends”, “plans”, “foresees”, or other words or phrases of similar import.
Similarly, statements that describe the Company's objectives, plans or goals both for itself and for any of its business components also are forward- looking statements. Such forward- looking statements are made based on management’s current
expectations or beliefs as well as assumptions made by, and information currently available to, management. Neither the Company nor any of its advisers assumes any responsibility to update forward-looking statements or to adapt them to future
events or developments. These forward-looking statements speak only as at the date of this presentation and nothing contained in this presentation is or should be relied upon as a promise or representation as to the future. There is no obligation
to update or revise any forward-looking statements, whether as a result of new information, future events or otherwise. These forward-looking statements are based on the Company’s current views concerning future events, and necessarily
involve and are subject to risks, uncertainties and assumptions and other matters beyond the control of the Company. Actual future performance could differ materially from these forward-looking statements, and a Recipient should not place any
undue reliance on these forward-looking statements, which speak only as of the date of these materials. The information in these materials is provided as at the date of this document (unless stated otherwise) and is subject to change without
notice. No representation is being made that such forward-looking statements and information will actually be achieved. The Recipient should carefully consider such forward-looking statements and information (as well as the information in this
presentation generally) and should not place undue reliance on these forward-looking statements.

To the extent available, the industry, market and competitive position data contained in this presentation has come from official or third party sources. Third party industry publications, studies and surveys generally state that the data contained
therein have been obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or completeness of such data. While the Company believes that each of these publications, studies and surveys has been prepared by
a reputable source, the Company has not independently verified the data contained therein. In addition, certain industry, market and competitive position data contained in this presentation come from the Company's own internal research and
estimates based on the knowledge and experience of the Company's management in the market in which the Group operates. While the Company believes that such research and estimates are reasonable and reliable, they, and their underlying
methodology and assumptions, have not been verified by any independent source for accuracy or completeness and are subject to change without notice. Accordingly, undue reliance should not be placed on any of the industry, market or
competitive position data contained in this presentation. No representation or warranty, expressed or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of, the information (including
certain data that was obtained from various external data sources, and which have not been verified with independent sources) or otherwise made available or opinions or as to the reasonableness of any assumption contained herein. This
information and materials should not be regarded by Recipients as a substitute for the exercise of their own judgment. Recipients and other parties must exercise their own judgment and make their own investigations as to the suitability of any
potential investment in the Company.

It is not the intention to provide, and the Recipient may not rely on these materials as providing, a complete or comprehensive analysis of the financial or trading position or prospects of the Company and the Group. This presentation is a summary
only and does not purport to contain all of the information on the Company, particularly with respect to the risks and special considerations involved with an investment in the securities of the Company. The information contained in these materials
includes historical information about, and relevant to the assets of, the Company and the Group that should not be regarded as an indication of the future performance or results of such assets.
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ﬁ lukito.gozali@haritanickel.com | investor.relations@haritanickel.com

Q Panin Bank Building, Jendral Sudirman Kav.1 | Jakarta 102720 - Indonesia
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Limonite ore
(Ni £ 1.4%)

. Saprolite

Saprolite ore
(Ni = 1.6%)

Notes: Estimated based on TBP, GPS, GTS and JMP.

Nickel Reserves and
Resources

Nickel Reserves and
Resources
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	PROJECT UPDATES
	The Company’s ongoing projects is inline according to the planned schedule, demonstrate Harita Nickel commitment to expand its operations and enhance its production capacity. The Company continues to develop its nickel processing facilities and expand its mining IUP, ensuring efficiency and sustainable operations.
	Phase 3
	Start production :  1Q26.
	Production lines : 4.
	Capacity : 65,000 tons contained Ni/year of FeNi.


	44%
	Phase 2
	Start production : 4Q25.
	Production lines : 4.
	Capacity : 60,000 tons contained Ni/year of FeNi.


	91%

	RKEF (KPS) – CONSTRUCTION PROGRESS
	KPS is the 3rd RKEF project under Harita Nickel, consisting of 12 production lines with a total capacity of 185,000 tons of contained nickel in FeNi per year. This project enhances nickel production efficiency and supports the growth of the Company.
	QUICKLIME PLANT  CIPTA KEMAKMURAN MITRA (CKM)
	CKM is an initiative strategy to improve efficiency in the HPAL project by producing quicklime from limestone. The project is scheduled to commence in 4Q25, with an estimated investment of USD 70 mn.


	72%
	IRON EXTRACTION - BHAKTI BUMI SENTOSA (BBS)
	PILOT PROJECT STAGE

	UPDATE MINING (GTS)
	GTS is one of Harita Nickel’s mining IUPs located in south Obi island, covering a total area of approximately 2,300 ha. As of 9M25, drilling activities have covered 466 ha, with 2,172 drilling points completed to support resource estimation and mine planning. The site commenced operations in 3Q25.

	MROR 2025
	(MILLION WMT)
	Limonite

	2024
	229.2
	Saprolite

	80.3
	Total

	309.5
	2025

	215.5
	95.3
	310.8

	2. BUSINESS HIGHLIGHTS
	The Company expand through strategic investments in modern facilities and efficient production lines. Strong financial, steady revenue growth, good profit margins, and cost efficient management have strengthened Harita Nickel’s core foundation. These achievements reflect our commitment to excellence and competitiveness in the nickel industry.
	Mining sales volume (million wmt)

	SALES VOLUME - 9M25
	HPAL sales volume (in metal ton)
	RKEF sales volume (in metal ton)
	Total
	MHP Ni
	NiSo4
	CAGR 34%
	CAGR 45%

	Total
	Limonite
	Saprolite
	CAGR 71%

	Higher sales volume from mining business in 9M25 was due to ONC and KPS. ONC started commenced operation in April 2024, while KPS (3rd RKEF smelter), commenced operation in January 2025.
	In HPAL YoY sales volume, ONC (full capacity in August 2024) is the main driver of growth in MHP sales. Both sales HPL & ONC in 9M25 reached 99,858 tons contained Ni, up 46% YoY. HPAL sales volumes in 9M25 are combination of MHP and NiSo4.
	Significant growth of RKEF sales volume is due to KPS - phase 1 (which reach full capacity in March 2025). Overall sales volume of FeNi up 41% YoY.

	GPM YoY is stable, not much changes in ASP and cost structure, while EBITDA is up by 21%.
	Profit Attributable to Owners of the Parent Company growth driven by higher ownership in ONC and new production capacity from KPS.

	FINANCIAL HIGHLIGHTS  P&L - 9M25
	49%
	35%
	55%
	31%
	33%
	33%
	49%
	24%
	24%
	24%
	44%
	48%
	42%
	41%
	29%
	60%
	78%
	24%

	3. ESG & SUSTAINABILITY
	The Company recognizes the importance of protecting the natural environment and supporting local communities in order to build a sustainable future. Environmental, Social, and Governance (ESG) considerations are increasingly important to Investors, Customers, and other Stakeholders, and ESG represent a key component of corporate responsibility.

	ALIGNMENT WITH BEST PRACTICE GOVERNANCE STANDARDS
	Current update on IRMA audit progress: Draft audit report is under review. Unique characteristics of Harita Nickel audit:
	First integrated mining & processing site in Indonesia and Asia audited by IRMA.
	Covers all operations: Mining, RKEF, HPAL, Ni & Co sulfate, Electrolytic Co, and Local communities.
	Largest IRMA audit workforce: ~30,000 workers and contractors.
	Current update on RMI RMAP progress:
	PT HPL: (i) Achieved compliant status for 2023/2024 period. (ii) Annual re-assessment for 2024/2025 period completed.
	PT ONC: Initial audit completed and compliant status achieved.
	RKEF operations: Evaluation for potential assessment in 2026.
	FTSE4Good
	On July 2025, NCKL is a constituent of the FTSE4Good Index Series under two categories:
	The Emerging Markets Index.
	The ASEAN 5 Index.

	DECARBONIZATION PROGRESS​ TOWARDS 30% GHG REDUCTION BY 2030 (FROM THE 2022 BASELINE) AND NET ZERO BY 2060​
	In 9M25, a total of​ ~2.3 million ​ tCO₂e emission avoided or reduced. Showing 57% improvement compared to 9M24​


	Energy Management System (EnMS)
	INSTALLATION OF 40MWP SOLAR PANEL
	Solar panel project is planned to be implemented across five key locations:  HPL & ONC living quarters, HPL production area, sulfate plant area, ONC production area, and HJF area. As of now, installation has already been commenced in two of locations  (HPL & ONC living quarters and HJF area).


	38%
	CONSERVATION PROGRAMS​ PROGRESS TOWARD NET CONSERVATION GAIN 2043 – PROTECTING BIODIVERSITY AND EMPOWERING COMMUNITIES ​​
	PERCEPTION & LIVELIHOOD​ OF BIODIVERSITY
	COMMUNITY SMART PATROL​
	AWARENESS & EDUCATION ​​BIODIVERSITY

	ADDITIONAL FACILITIES IN NEW KAWASI VILLAGE
	TRIAL OPERATION OF INTEGRATED WASTE MANAGEMENT SYSTEM
	ACTIVATION OF NEW ECONOMIC AREA

	COMMUNITY DEVELOPMENT & EMPOWERMENT PROGRAM
	Health service
	4,836
	373
	2666
	206
	Education
	1,407
	Socio culture
	1,665
	515
	1,512
	450
	450
	8 Ton
	435

	COMMUNITY DEVELOPMENT & EMPOWERMENT PROGRAM
	14.8
	819
	471
	254
	2.62
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